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Executive Summary

This annual report sets out the activity, performance, partnership arrangements and strategic
development of Adopt London West (ALW) for the period 1 April 2025 to 31 March 2026. ALW is
the Regional Adoption Agency for Brent, Ealing, Hammersmith & Fulham and Hounslow, hosted by
the London Borough of Ealing. The service delivers adoption and special guardianship support
functions on behalf of the four partner local authorities, with local authorities retaining responsibility
for individual children and working alongside ALW through shared governance, quality assurance
and performance oversight arrangements.

The report demonstrates that ALW has continued to operate as a stable and mature regional
partnership, supported by quarterly Partnership Board meetings, bi-monthly Heads of Service
oversight and strong collaboration across the wider Adopt London network. The staff group remains
stable, with 32 team members working across recruitment and assessment, family finding, adoption
and special guardianship support, and business support. All permanent social work posts are occupied,
and an additional fixed-term social work post was agreed to strengthen recruitment capacity.

Financially, ALW continues to be funded through partner contributions based on the agreed demand-
led formula. Total partner contributions for 2025/26 were £1.920m, with Hounslow contributing the
largest share at 31.50%, followed by Ealing at 28.37%, Brent at 21.02% and Hammersmith & Fulham
at 19.11%. Work to review the financial model began in early 2025 and remains ongoing. This review
is important given changing demand, inter-agency placement costs, and the need to ensure
arrangements remain equitable and sustainable for all partners.

Demand for adoption and special guardianship support remained high. ALW submitted 410
applications to the Adoption and Special Guardianship Support Fund (ASGSF), compared with 363 in
2024/25, and claimed £832,367 in funding compared with £741,663.77 the previous year. This
increase occurred during a period of significant national change to the fund, including the reduction of
the Fair Access Limit from £5,000 to £3,000, the removal of funding for assessments, and the end of
match funding for complex therapeutic packages. These changes reinforce the importance of
strengthening early, preventative and sustainable support that does not rely solely on external funding.

Performance in 2025/26 was strong in several key areas. ALW placed 34 children with adoptive
families, compared with 31 in 2024/25, representing the highest number of placements since the
service began in 2019. Adoption Orders also increased to 26, compared with 25 in 2024/25 and 21 in
2023/24. ALW approved 23 new adoptive families, an improvement from 18 households in the
previous year and again the highest number since the service began. These achievements are
particularly notable in the context of a national decline in adoption activity, with the number of
children adopted nationally falling by 10% and adopter sufficiency continuing to decline across
England.

ALW’s performance against national adoption indicators shows a mixed but broadly positive picture.
The average time from entering care to moving in with an adoptive family was 584 days, broadly in
line with the London average of 585 days but above the England average of 480 days. The time from
Placement Order to match was 244 days, better than the London average of 275 days but above the
national average of 222 days. The time from entering care to Placement Order was 337 days, better
than the London average of 406 days and close to the national average of 324 days. Stage 1 adopter
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assessment performance was affected by delays in statutory checks, while Stage 2 performance was
stronger than the London average and close to the England average.

The report highlights continued benefits from the wider Adopt London partnership, which brings
together four Regional Adoption Agencies serving 24 London boroughs. During 2025/26, Adopt
London continued to strengthen shared governance, commissioning, marketing and communications,
workforce development and practice improvement. The annual staff conference provided an
opportunity to share learning and innovation, including the introduction of the BUSS® model, with
Level 1 training commissioned for September 2026. The partnership also benefited from Adoption
England and Department for Education grant funding to develop clinical leadership, commissioning
capacity, staff and adopter training, peer support for young people, and multidisciplinary team
interventions.

The development of clinical and multidisciplinary practice is a major theme. ALW led successful bids
for funding to expand the clinical hub delivered with West London NHS Trust, including
psychologists and occupational therapy input. Since early 2026, the multidisciplinary consultation
offer has delivered 44 consultations, reaching 59 professionals, nine foster carers and five adopters.
The BASES model is being developed to provide early support around matching, transitions and
placement stability. ALW’s embedded Clinical Psychologist resumed service delivery in October
2025 and provided consultation, reflective practice, adopter preparation, training and direct
therapeutic support, strengthening trauma-informed and relationship-based practice across the service.

Adoption support has remained a key strategic focus. Across Adopt London, a review began in
2025/26 to move support towards a more consistent, accessible and preventative model. Priorities
include earlier intervention, stronger adoption support planning, a consistent core offer, therapeutic
social work practice, multidisciplinary working, workforce development and regular wellbeing check-
ins. ALW’s own support offer includes education support groups, Foundations for Attachment
courses, special guardianship support through Kinship, PAC UK advice and counselling services, and
therapeutic parent-toddler support. ALW is distinctive within Adopt London in offering special
guardianship support across its partner authorities.

Several areas of practice development and innovation are highlighted. ALW’s Keeping in Touch work
continues to be recognised nationally, reflecting a shift towards more open, identity-focused and
relationship-based adoption practice. Indirect adoption arrangements increased significantly from 334
in 2023/24 to 659 in 2025/26, alongside 243 direct adoption arrangements and 157 special
guardianship arrangements. ALW also contributed to national and regional learning through
presentations to family justice partners, CAFCASS and Research in Practice, while continuing to
support partner local authorities with kinship practice, life story work, transitions, early permanence,
and child permanence report quality.

The Black Adoption Project remains a significant programme of work across Adopt London. During
2025/26, grant funding enabled increased programme capacity and the continuation of pilot projects
focused on recruitment, peer support, identity and workforce development. Key achievements include
Black adopter recruitment and engagement events, the ongoing delivery and evaluation of ‘Let’s Talk
About Adoption’, the launch of ‘Exploring My Black Identity’ for young people, and workforce
development linked to Requisite Black Parenting. The project has built a trusted foundation with
Black adoptive parents and prospective adopters, while recognising that urgent and sustained work is
still required to address disparities for Black children waiting for adoption.
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Digital engagement and community support have also strengthened. Adopt London created 11 new
webpages and introduced enhanced website functionality to improve accessibility, personalise content
and support targeted recruitment. Website developments included dedicated content for single
adopters, transracial adoption, domestic adoption, eligibility, the Black Adoption Project and
LGBTQ+ prospective adopters. We Are Family continued to deliver extensive peer support, with
more than 1,570 Adopt London members, 116 webinars, 35 podcasts downloaded 24,000 times, and a
range of in-person events. The Adopt London Choir also continued to provide creative peer
connection and wellbeing support for adopters and professionals.

Adoption Panel activity remained consistent and responsive. ALW held 21 panels during the reporting
year, usually every three weeks. The panel considered 29 child matches, 23 prospective adopter
approvals and two plans of adoption. Feedback indicates that reports from ALW teams are generally
of good quality, although Child Permanence Reports from partner local authorities remain an area for
continued development. Themes considered by panel included transcultural placements, early
permanence, early support, medical advice, panel membership, timescales and report quality. A new
panel adviser was appointed during the year, with post-panel meetings supporting continuity, learning
and timely follow-up.

Overall, the report shows that ALW has delivered strong outcomes in a challenging national context.
The highest number of children placed and adopters approved since 2019 demonstrates progress
against core sufficiency objectives. At the same time, the report identifies important risks and
priorities: maintaining adopter recruitment, reducing delay, increasing the proportion of children
placed with Adopt London families, responding to ASGSF funding changes, sustaining grant-funded
innovation, strengthening support for Black children and prospective adopters, and embedding a
consistent preventative adoption support model. The priorities for 2026/27 should therefore focus on
sustaining performance improvements, completing the financial model review, continuing practice
development, embedding multidisciplinary and clinical support, and ensuring children and families
receive timely, inclusive and effective services.

4 | Page



ADOPT
LONDON
WEST

1. About Adopt London West

1.1 Introduction
1.1.1 Context and responsibilities

Legislation requiring local authorities to deliver adoption services through Regional Adoption
Agencies was passed in 2016 in the Education & Adoption Act. London RAA’s were launched in
2019, around the middle of the national RAA change programme.

Adopt London West (ALW) is a partnership between the four London boroughs of Brent, Ealing,
Hammersmith & Fulham and Hounslow.

The adoption and special guardianship support functions of the four boroughs were delegated to
Adopt London West on 1st October 2019, hosted by the London borough of Ealing as the lead
partner. The ALW Partnership Agreement covers the legal and financial terms of the arrangement.
There is shared oversight of the RAA through a Partnership Board and Heads of Service Quality
Assurance Group.

Adopt London West has responsibility for all adoption and special guardianship support services,
delivering these on behalf of the local authorities. These include:

e Letterbox exchange service and support with contact arrangements
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Responsibility for the child remains with the local authority, the following summarises the key
responsibilities that are retained.

/ e corporate parenting \

e agency decision making responsibilities and all legal responsibilities for children looked
after.

e early permanence, care and adoption planning

e provision of and review of financial allowances to adopters and special guardians

A 4

In partnership with the RAA, each partner contributes to:

e Quality assurance and performance tracking
e Ensuring that accurate and timely data is held, collated, and reported to the DfE, and any other
body as necessary.

1.1.2 Governance arrangements

The ALW Partnership Board meets quarterly and has Director level representation from each of the
four partner boroughs. This Board has responsibility for all partnership decisions that need to be made
above Head of Service level, for monitoring the performance and budget of ALW.

The Heads of Service group meets bi- monthly and has membership at Head of Service and / or
Service Manager level from each partner borough. The purpose of this group is to monitor and
improve partnership working across the boroughs and ALW, including making decisions and
proposals about practice and procedures that relate to adoption work across the agencies.

1.1.3 Ofsted Inspections

ALW support and participate in the adoption elements of any
partner local authority inspection including ‘inspecting local ° 0

authority children’s services’ (ILACS) and focused inspections *w*
looking at permanency or children in care.

No ILACS inspections have taken place within the ALW OfStEd

partnership in 2025/26.

DfE and Ofsted have confirmed that thematic inspections of
between 6-8 Regional Adoption Agencies will take place in
Autumn 2027.
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2. ALW Team Structure

2.1 Workforce

ALW operates as a shared service, there are currently 32 team members, who work across 4 specialist
teams focussed on the different practice areas:

e asmall recruitment and assessment team who are responsible for the recruitment, assessment
preparation and training of adopters.

e a family finding team who are responsible for early identification of children, family finding
and early permanence arrangements.

e an adoption and special guardianship support team offer a comprehensive range of services to
families, children and adopted adults and manage a large volume of applications to the
Adoption and Special Guardianship Support Fund on behalf of families who require a
therapeutic service.

o abusiness support team provides a range of services including, management of initial enquiries,
data collection, reporting and analysis, financial systems and budget monitoring, co-ordination
and administration of Adoption Panel, core administrative services, the business management
of the Adoption and Special Guardianship Support Fund process including a statutory annual
assurance statement.

All are employed by Ealing as the host Local Authority with the exception of the Clinical
Psychologist (0.6FTE) who is employed by West London NHS Trust.

ALW is managed by a Head of Service, Team Managers and a Business and Performance Manager.
In addition to the core team, sessional social workers undertake some assessments of adopters to
provide additional capacity.

A part time marketing and communications lead is part of the Adopt London shared marketing &
communications team.

The staff group remains stable, all permanent social work posts are occupied, one 1 year fixed term
social work post in the recruitment and assessment team was agreed by the partnership board to provide
additional capacity to improve recruitment numbers.

3. Financial Arrangements

3.1 Financial arrangements

The Partnership agreement set out the agreed financial contributions for the first 2/3 years of operation.
The resources that transferred, both staff costs and non-staff budgets, were based on the existing
resources that each borough had allocated to deliver its adoption functions prior to regionalisation.

The financial contribution formula was reviewed and agreed for a period of two years by all partners
and implemented in April 2022, the revised formula reflects a demand based budget. A further review
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of the financial model planned for late 2023 was delayed due to capacity pressures in key finance
personnel, this work began in the early part of 2025 and continues at the time of writing this report.

Financial contributions for 2025/26 are set out in the table below:

LA
2025/26 FINANCIAL PERCENTAGE

CONTRIBUTION CONTRIBUTION
BRENT £403,629 21.02%
EALING £544,898 28.37%
HAMMERSMITH & FULHAM £367,099 19.11%
HOUNSLOW £604,994 31.50%
TOTAL £1,920.620 100%

The following paragraphs describe the key areas of financial activity.
3.1.1 Adoption and Special Guardianship Support Fund

Adopt London West manages all applications from families living in each partner LA to the Adoption
and Special Guardianship Support Fund (ASGSF) a Department for Education fund for the direct
provision of therapeutic support to families. Applications to the fund are made following a Social Work
assessment and identification of a therapeutic provider. 410 applications were made to the fund in
2025/26 compared to 363 in 2024/25 and total funding claimed was £832,367 an increase from
£741,663.77 in 2024/25.

Significant changes to the fund were made in April 2025, the Fair Access Limit for applications was
reduced from £5,000 to £3,000, in addition, funding for assessments was removed and match funding
of applications for complex therapeutic packages also ended.

2024/25 Number of
applications

Brent 81 £178,466
Ealing 133 £257,236
H&F 79 £165,766
Hounslow 117 £230,897
TOTAL 410 £832,367

3.2 Interagency placements
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Inter-agency placements are purchased when no adopters approved by Adopt London West are
available or are not considered to be the most suitable match for a child. 38% of the children placed in
2025/26 were placed with ALW approved adopters, which is a decrease e from 58% in 2024/25, this
is disappointing as a number of other children are linked or matched with ALW families but for
various reasons their placements were delayed. Once those children are placed in Q1 of 2026/27 the
number of ALW placements will be much more favourable.

The cost of Inter Agency placements was £705,335. Inter-agency income from ALW families
matched with children from other regions was £67,184.

Currently each partner local authority is responsible for the payment of inter-agency fees, as part of
the financial modelling work planned a review of the current inter-agency payments arrangements
will take place with the aim of reaching agreement on an approach that is mutually beneficial and
equitable to all partners.

There is a shared commitment across the Adopt London partnership to place London children with
London families where possible, maximising the use of all potential families within the partnership
provides the best outcome for children and adopters, placing children locally means that, when
necessary, high quality, timely support can be arranged. Therefore, increasing the number of children
placed with Adopt London adopters across each of the 4 regions remains a priority. 13 children were
placed with ALW adopters, 3 in other Adopt London regions, a further 5 children were placed with
families in London who were approved by Voluntary Adoption Agencies. Of the remaining 14
children who were placed outside of the London region, all but 3 children were placed in towns and
cities that are culturally diverse and reflect the children’s background and heritage.

Children placed - Interagency & ALW Placements
01 April 2024 — 31 March 2025

LA ALW Interagency Total
Brent 4 4 8
Ealing 2 7 9
H&F 2 2 4
Hounslow 5 9 13
TOTAL 13 21 34

4. Performance

4.1 Children

The number of children Adopted nationally fell by 10% in 2025/26 to 2,730, in London 250 Adoption
Orders were granted. There was a fall in the number of children placed for Adoption across London to
180 children compared to 200 children in 2024/25
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However, 34 children were placed by ALW in their new families in 2025/26, compared to 31 children
in 2024/25 and the highest number of children placed since ALW began

DfE (ASG) published adoption performance targets set out three main performance indicators for
children with a plan of Adoption.

e A0 - entering care to moving in with adoptive family.

e A2 - length of time between a Placement Order and match with an adoptive family, the
expected timescale is 121 days.

o A20 - entering care to Placement Order

The tables below, show ALW’s performance for each indicator with comparators for England and
London averages in days

A10: ENTERING CARE TO MOVING IN WITH ADOPTIVE FAMILY

Area Days
England average 480
London 585
ALW 584
Brent 693
Ealing 639
H&F 569
Hounslow 489

A2: PLACEMENT ORDER TO MATCH

Area Days
England average 222
London 275
ALW 244
Brent 249
Ealing 299
H&F 219
Hounslow 211
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A20: ENTERING CARE TO PLACEMENT ORDER

Area Days
England average 324
London 406
ALW 337
Brent 338
Ealing 488
H&F 245
Hounslow 287

4.1.1 Adoption Orders

Adoption Orders Hounslow Total
granted

2023/24 4 4 3 10 21
2024/25 8 1 3 13 25
2025/26 4 8 3 11 26

Of the
34 children placed in 2025/26, 41% are of White ethnicity, 24% are Mixed Black ethnicity, 14% are
Asian, 3% are Asian/White and 18% are of other mixed ethnicity backgrounds.

Included in the 34 children were 3 sets of twins, 5 children were placed under Early Permanence
arrangements, this means children were placed with adopters who are also approved as foster carers
and often before Court proceedings have concluded, enabling the child to move in with their new
family, sometimes months earlier than is usually possible.

4.2 Adopters
23 new adoptive families were approved in 2025/26 an improvement from 18 households in 2024/25.

56% of adopters approved in 2025/26 are White, 9% Black African, 4% Indian, 9% Black
Caribbean/White, 4% Black African/White, 9% Asian/White and 9% other mixed ethnicities. 26% are
from the LGBTQ+ community.

Performance indicators for the approval of adopters set the expected length of the assessment process:

e Stage 1 — should be completed in 60 days, the England average time was 133 days, London
average was 137 days, ALW = 167 days.

e Stage 2 —should be completed in 121 days, the England average time was 149 days, London
average was 178 days, ALW = 153 days.
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Stage 1 performance in 2025/26 was not as strong as in previous years, affected by significant delays
in the statutory checks process for a small number of households. However, Stage 2 performance was
stronger than the London average and just outside of the overall England average. As noted in
previous reports, all regions across the UK struggle to keep within assessment timeframes.

ALW placed the highest number of children for adoption and approved the most adopters in
2025/26 since the service began in 2019

5. National Adoption landscape

Adoption
. England

regional adoption agencies working together

Adoption England oversees the coordinated efforts of the 34 Regional Adoption Agencies (RAA’s) in
England, focusing on key areas identified in the Adoption England Strategy. The Department for
Education (DfE)provides funding for Adoption England through a centrally funded staff team and
grants available to RAA’s collaborating in pan-regional partnerships.

5.1 Summary of the Adoption England Annual Report 2025/26

The 2025/26 Adoption England Annual Report highlights significant progress and ongoing challenges
in adoption services across England. The year was marked by innovation, partnership, and a strong
focus on improving outcomes for children, adoptive families, and birth relatives.

Key Achievements:

e Adopter Recruitment: The "You Can Adopt' campaign led to a 20% increase in adopter
registrations and a 16% rise in approvals, with targeted efforts to engage Black and Black
Mixed Heritage communities. Despite these gains, adopter sufficiency remains a challenge.

o Support and Relationships: The launch of National Practice Standards for Staying in Touch
and the expansion of the Culture Change programme have promoted lifelong, child-centred
relationships. The Family Connect pilot provided intermediary support to over 2,000
individuals from pre-1976 adoptions, with high satisfaction rates.

e Voice and Influence: Adopted people, birth parents, and young people have played a central
role in shaping policy and practice, including co-producing guidance and participating in
national conferences. The Youth Forum and reference groups have influenced recruitment,
training, and support services.

e Timely Matching and Inclusion: Initiatives like the Just Heart, Just Hope, Just Home
programme and the Black Adoption Project have addressed the needs of children from global
majority backgrounds.
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o Tailored Support: Multidisciplinary team models and pilots for the Adoption and Special
Guardianship Support Fund have enhanced early, coordinated support for families. The
Becoming a Family framework and revised Adoption Support Plans have strengthened early
intervention and planning.

Budget and Forward Planning: The Department for Education funded a range of projects, with a
total budget of £8.8 million in 2025/26 and £9.6 million planned for 2026/27. Priorities include
further innovation, strengthening support, and building a coherent national adoption support model.

Conclusion: The report underscores the importance of lived experience, research, and collaboration

in driving improvements. While challenges persist, particularly in adopter recruitment and consistency
of support, the sector is moving towards more inclusive, evidence-informed, and responsive adoption
services. Adoption England 2025/26 annual report

5.2 National adopter sufficiency and children waiting for adoption

The number of available approved adopters nationally continues to fall causing a significant drop in
adopter sufficiency across England. Adoption and Special Guardianship data (ASG) published data
for 2025/26 shows that the number of approved adopters available is 1,400 a decrease of 7%
compared to last year. However, there are 3,010 children waiting for adoption, an increase of 3%, of
those, 1,560 have been waiting 18 months, an increase of 13%.

6. Adopt London

6.1 Adopt London structure

q ¢ Four RAA’s collaborate under the ‘Adopt London’
ADOPT ADOPT umbrella, collectively serving 24 boroughs across all
C LONDON N7 LONDON  regions of London. Adopt London stands out nationally

for its close partnership among such a large number of
local authorities.

This partnership provides a London-wide platform for the recruitment of adoptive parents, enables the
delivery of some support services at scale, and allows for sharing and standardisation of practice.
Heads of Service, Service Managers, Team Managers, Panel Advisors, and Marketing &
Communications leads collaborate with their counterparts throughout Adopt London to develop
shared services and establish common practice standards, and Adopt London increasingly provide
regular opportunities for practitioners to meet to share practice and specialist knowledge.
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6.2 Governance

Heads of Service and the host borough Directors and Directors of Children’s Services meet quarterly
as the Adopt London Executive Advisory Board, which oversees the joint project work of Adopt
London and considers issues that need the support of other senior leaders to resolve.

The Adopt London Heads of Service work towards a strategic work plan that is supported by the
Executive Advisory Board. The plan covers governance and commissioning arrangements;
operational and practice development of priority areas including opportunities to access national
funding; marketing and communications arrangements; and the voice of adopters, adopted children,
adopted adults, and birth family members. A shared pooled budget supports the delivery of
collaborative projects and Adopt London wide initiatives.

During 2025-26, the Adopt London strategic work programme continued to focus on strengthening
governance and commissioning arrangements, enhancing operational practice, securing opportunities
through national funding, developing marketing and communications activity, and ensuring the voices
of adopted children, adopted adults, adopters and birth family members continue to inform service
development.

Our annual Adopt London Staff Conference, held in February 2026, brought together colleagues
from across all four RAAs. The event celebrated partnership achievements, showcased innovative
practice, provided opportunities for professional learning, and reinforced our shared commitment to
delivering outstanding adoption services for children and families across London.

Sarah Lloyd, Consultant Occupational Therapist and

B m B E MO{ Play Therapist, Author and Director of BUSS®

D D D :! (Building Underdeveloped Sensorimotor Systems),
- attended the Adopt London Staff conference as the

keynote speaker to deliver an engaging introduction to
the BUSS® Model. Developed to improve outcomes for children who have experienced
developmental trauma, the model focuses on strengthening underdeveloped sensorimotor systems that
can impact a child's emotional regulation, behaviour, learning, and relationships.
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The presentation provided valuable insight into how targeted sensorimotor interventions can support
children's development and wellbeing, helping them to build the foundations necessary for greater
resilience and engagement in family and community life.

The session was extremely well received by staff, who recognised the potential benefits of adopting
this approach within adoption support services. Many attendees felt that the BUSS® Model could
offer significant value to adoptive children and families by providing a trauma-informed framework
that addresses underlying developmental needs and supports long-term positive outcomes.

Following the presentation and discussion, Level 1 BUSS® Model training has been commissioned
for delivery in September 2026 for Adopt London staff. This will enable staff to deliver a 10 week
‘Leaplets’ course using the BUSS® model to parents and children together.

6.3 Adoption England grant funding & multi-disciplinary team development

Since December 2023, ALW along with the other Adopt London (AL) RAAs, has been part of the
Adoption England (AE) National Commissioning Programme. The National Commissioning
Programme has provided additional development funding as well as training delivered by the Institute
of Public Care (IPC) at Oxford Brookes University. AE continues to support the programme and
works closely with the regions to deliver the Adoption Strategy.

In 2025, the partnership delivered a refreshed needs assessment, which identified a number of areas
for focus for the partnership. Those areas of focus included raising skills in the teams, enhancing the
core support offer to children and to families and investing in therapeutically informed interventions.
The needs assessment has been the basis on which ALW, and other AL RAAsS, has begun to develop
the vision and ambition for the teams and for the support it can offer to adopters and to adoptees. In
2025/26 we began testing our potential clinical models, as well as training AL staff to deliver some of
our own specialist therapeutic parenting programmes, as part of a long-term goal to increase access to
these programmes and reduce reliance on commissioning from external providers. This ambition has
been further developed in 2025/26 as the Adopt London partnership was successful in its bid for a
number of Department for Education (DfE) and AE grants to deliver those areas of focus and
ambition.

In 2025/26 the Adopt London partnership received further Pan-regional Innovation funding which
has been invested in;

o Developing clinical leadership

e  Supporting commissioning activities

o Training for social workers and for adopters

e Peer support programmes for young people

Also in 2025/2026, we successfully trained social workers and adopters to deliver the Great
Behaviour Breakdown (GBB) programme which focusses on the parent-child relationship and helps
parents/carers create environments for their children which are safe and conducive to building strong
love-based attachment relationships. The commissioning of this training has improved and enhanced
the core support offer as well as raising the skills of social workers. As part of this funding, we also
delivered the Transition to Adulthood peer support programme for young people. As we've been
successful in our bid for this funding for 2026/27 and 2027/28, we can continue our investment in

15 | Page



q

ADOPT
P LONDON

WEST

skill raising and commissioning. We will also increase our focus on and investment in supporting
children and young people with the creation of a senior youth worker post for the coming two years
ensuring that we develop adoptee peer spaces from babyhood to adulthood.

ALW has also led the successful bids for AE development funding for the creation of Multi-
disciplinary Team (MDT) interventions for the AL RAAs. In 2025/26 this funding was invested in
the expansion of the clinical hub based in ALW delivered in partnership with West London NHS
Trust. This hub includes psychologists and an occupational therapist (OT) who, with clinical
leadership, deliver a range of interventions which underpin the developing therapeutically informed
adoption support to children and families. These interventions include;

Brief Assessment Early Support programme (BASES)
OT led sensory approaches and screening

Case consultation

Co-working cases

Reflective practice (specific service areas)

Training and workshops

Co-delivery of therapeutic parenting programmes

Having been successful in funding for this programme in 2026/27 again, ALW will further develop
the clinical hub offer as well as commissioning skills training for social workers in the BUSS® model
which brings together an understanding of how a baby and young child’s sense of themselves on a
bodily level develops through experiences of being touched, held and of moving, all within the
context of nurturing relationships'.

Lastly, we worked with IPC to develop a Theory of Change process which helped us to develop our
thinking in terms of identifying the mechanisms which allow change and those that might hinder. This
process supported us to identify what we needed to do to sustain and maintain the many changes we
have begun to introduce into the work of the teams. In 2026/27, we will develop a further Theory of
Change process focussed on supporting the interdependencies of all of the work funded by the
National Commissioning Programme.

6.4 Adopt London multi-disciplinary team

Since the service described above commenced in early 2026, a total of 44 consultations

m has been delivered, including both initial and follow-up sessions. These consultations

West London have reached 59 professionals, including Adopt London social workers

NHS Trust across various teams, local authority children’s social workers, foster carers

and supervising social workers. In addition, the service has directly engaged nine foster

carers and five adopters, further indicating its expanding impact of consultation and formulation across
the wider network.

The BASES model has been developed by the team with a view to provide targeted clinical support to
strengthen early adoption practice by focusing on:

. Matching: Supporting decisions that meet the child’s needs and promote long-term stability.

. Transitions: Facilitating smooth, child-centred moves from foster care to adoption.
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. Early Support: Providing timely guidance and intervention during the initial stages of
placement.

Following consultations with professionals, a clinical psychologist or occupational therapist from the
clinical team may offer brief, needs-led support to prospective adopters, children and foster carers,
alongside indirect support to the wider professional network. A key component is psychological and/or
occupational/sensory assessment, informing a shared comprehensive formulation that promotes trauma-
informed, relational practice across the child’s system. The model aims to strengthen parent—child
relationships by helping prospective adopters to understand their child(ren)’s needs in the context of
early trauma and attachment disruption, supporting therapeutic parenting and emotional attunement. It
recognises the challenges of adoption transitions and emphasises early, proactive support to promote
stability, relationship-building, and positive outcomes.

6.5 Strengthening Adoption Support Across Adopt London

Demand for Adoption Support Services has remained consistently high across London for a number
of years, reflecting national trends across England. In response, the four London Regional Adoption
Agencies (RAAS) began a review project in the early part of 2025/26 to review adoption support
across the capital. The project aimed to develop a more consistent, accessible and preventative model
of support, ensuring adopted children, adoptive families and others affected by adoption receive the
right support at the right time.

Working collaboratively with Adoption Support Team Managers across London, the project focused
on improving outcomes through earlier intervention, stronger support planning, enhanced therapeutic
practice and greater regional consistency.

6.5.1 Key Priorities
The review identified a number of strategic priorities for the future development of adoption support
across London:

e Improve adoption support services and outcomes for adopted children and their families.
o Develop a consistent, accessible and responsive adoption support offer across all London

RAAs.

e Embed the new national Adoption Support Plan within practice, supported by regular
reviews.

o Shift from a predominantly crisis-led model towards earlier intervention and preventative
support.

o Strengthen therapeutic social work practice through multidisciplinary approaches, including
clinical psychology and occupational therapy.

o Build workforce capability through training, shared learning and evidence-informed
interventions.

e Audit current adoption support assessments to identify, share and embed best practice.

6.6 National Context

The project was undertaken during a period of significant uncertainty regarding the Adoption and
Special Guardianship Support Fund (ASGSF).

Historically, the ASGSF provided funding of up to £2,500 for specialist assessments and £5,000 for
therapeutic interventions, with additional match funding available where required. During early 2025,
uncertainty surrounding the future of the fund resulted in assessments and therapy being temporarily
paused.
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Although funding was confirmed for 2025-26, substantial changes were introduced:

e Therapy funding reduced from £5,000 to £3,000 per child.
e Funding for specialist assessments was removed.
e Match funding arrangements ceased.

While the ASGSF has since been extended until March 2027, uncertainty remains beyond this period.
These changes reinforce the importance of developing sustainable adoption support services that are
not wholly dependent on external funding.

6.6.1 Alignment with National Priorities
The recommendations from the London project closely align with Adoption England's national
strategy, which promotes:

timely, tailored support throughout the adoption journey;

implementation of the new Adoption Support Plan;

multidisciplinary working across social care, health and education; and

holistic assessments that recognise the impact of trauma, neurodiversity, mental health needs
and Foetal Alcohol Spectrum Disorder (FASD).

6.7 Developing a Preventative Model of Support

A key recommendation is to move adoption support "upstream", ensuring support begins before an
Adoption Order is made rather than only when difficulties arise.

The proposed model includes:

o involvement of Adoption Support Teams during matching and introductions;

e adoption support social workers contributing to support planning before placement;

e building trusting relationships with families from the earliest stages of the adoption journey;
and

o using Adoption Support Plans as dynamic working documents that are reviewed regularly to
respond to changing needs.

This relationship-based, preventative approach aims to improve placement stability, reduce crises and
ensure families receive timely, proportionate support.

6.8 Developing a Consistent Core Offer

The project also recommends the introduction of a consistent Adopt London Core Offer, ensuring
every adoptive family can access a minimum level of support regardless of where they live.

The Core Offer would include:

early help and preventative support;

advice, information and guidance;

training programmes and workshops;

peer support opportunities;

therapeutic interventions that do not rely solely on ASGSF funding;
annual wellbeing check-ins; and

targeted interventions where additional support is required.

18 | Page



q

ADOPT
A8 LONDON
&  WEST

o

Publishing and regularly updating the Core Offer through the Adopt London website will improve
transparency, reduce variation across the region and provide families with clearer information about
available support.

6.9 Adult Adoptee Support

o Our peer support group for transracial adoptees offered in
Tra nsrac'°' partnership with the adoptee-led ‘Transracial Adult Adoptee
Ad U I"' Network’ (TAAN) has continued to grow and strengthen,

hearing from a range of interesting speakers and building their
relationships with one another.

This group is offered to any transracial adoptee willing to travel
to London for meetings and has members who regularly travel
from other parts of the country to attend, ranging in age from 20s to 70s.

The opportunity to meet in person with other transracially adopted adults often has a profound, life-
changing impact on adoptees who attend meetings. This year facilitators from the group led a
workshop at the national Adoption England conference, encouraging other Regional Adoption
Agencies to initiate their own peer support groups for adult adoptees and sharing their blueprint for
doing this in partnership with adopted adults.

6.10 Telling Children about Adoption

In October 2025, Adopt London launched the Telling Children About Adoption guide, a practical
resource developed by Adopt London social workers, with input from a clinical psychologist, to
support social workers and foster carers in having sensitive and age-appropriate conversations with
children whose care plan is adoption. A conference was held to launch the guide on 21 October 2025
participants attended from all 24 London boroughs in the Adopt London partnership. The event
focused on sharing good practice, reflecting on lived experience, and ensuring that resources were
widely available for practitioners to take back to their teams and use in their day-to-day work.
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Designed for children aged 18 months and above, the guide provides a structured, step-by-step
approach to helping children understand why they are unable to live with their birth family, what
foster care means, and why adoption has been identified as the best plan for their future. Recognising
the lifelong importance of these early conversations, the resource offers practical guidance, suggested
language, and activities to help professionals communicate difficult information with honesty,
compassion, and clarity.

Telling Children
About Adoption

A guide for social workers and foster carers {0 comiplete fife
story and adoption preparation work with children in care

By Stephanie McGuire and Rachel Neeve 7

The publication is supported by a range of complementary resources, including emotion cards, family
tree activities, visual aids, and book recommendations, enabling children to explore their experiences,
express their feelings, and make sense of significant changes in their lives in a safe and supportive
way.

The resource is available to social workers and foster carers across the 24 Adopt London boroughs
and has strengthened practice by promoting consistent, child-centred life story work. By equipping
professionals with the tools to support children’s understanding of their adoption journey, the guide
helps foster emotional wellbeing, resilience, positive identity development, and a greater sense of
security and belonging.

The resource has enhanced professionals’ confidence and capability in delivering difficult
conversations, ensuring children receive timely, honest, and supportive explanations about their
circumstances. This contributes to better preparation for adoption and supports children in developing
a clearer understanding of their life story and future.
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6.11 Early Permanence Project

Early

Permanence
project

The Other Side of Adoption: Birth Parents’ Experience of Care Proceedings and Contact

In 2025, Adopt London produced The Other Side of Adoption: Birth Parents’ Experience of Care
Proceedings and Contact, a short film designed to promote understanding, reflection, and
meaningful discussion about the role of contact in adoption. Featuring the voices and experiences of
birth parents whose children were adopted, the film provides a rare and powerful insight into the
emotional impact of care proceedings and the importance of maintaining connections that support
children’s identity and life story.
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CONTACT

Developed within the Adopt London’s Early Permanence Project, the film project sought to
encourage greater empathy and understanding among adopters, social workers, and professionals
involved in adoption. The film highlights key messages about the value of relationship-based contact,
recognising birth parents as an important part of a child’s history, and supporting adopters to navigate
lifelong connections with confidence and sensitivity.

The film will be used as a training and engagement resource across Adopt London, helping
prospective adopters and professionals explore the benefits of thoughtful, child-centred contact
arrangements. By amplifying the lived experiences of birth parents, the project contributes to a more
open and compassionate approach to adoption practice, strengthening understanding of how contact
can help adopted children develop a stronger sense of identity, belonging, and connection to their
personal history.

The project broadened understanding of birth family perspectives, promoted reflective adoption
practice, and provided a valuable resource to support discussions about contact, identity, and lifelong
relationships within adoption. It reinforces Adopt London’s commitment to placing children’s needs,
voices, and life stories at the centre of adoption support services.

6.12 We are Family peer support
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WE « Adopt London continued our successful partnership with We
FAmEY S;’:T Are Family (WAF) is an independent peer-to-peer support
T charity, founded by adoptive parents for adoptive parents.

Adopt London provides annual grant funding to enable WAF to
deliver structured peer support alongside access to a wide

A"'T"N range of expert resources for adoptive families, including
through the WAF Member Hub.

SHARE. All prospective adopters are encouraged to join We Are Family
free of charge during Stage 1 of their assessment. The support
available expands as families progress through the adoption
journey, from approval through to their child or children

moving in. More than 1,570 adoptive parents across Adopt London are currently members of We Are
Family

WAF offers a diverse programme of support, including locality-based peer support groups and
specialist groups for single adopters, early permanence carers and parents of teenagers. It also
organises family meet-ups, summer picnics and opportunities to access cultural events across London.
During the year, WAF delivered 45 events across the Adopt London partnership, including 71 parent
support meet-ups. There were also ‘Big Days Out’ to London Zoo in July 2025 with 180 members
attending, in December 2025 Winter Wonderland with 40 members attending and finally a trip to the
Panto in January 2026 with 100 members attending.

“[Events like these] make my children feel special and that others
understand they are struggling with their journey to us. It makes us
as parents feel supported and part of a community.” WAF member

In partnership with Adopt London, WAF also provides a range of accessible digital support. Its WAF
Talks programme has now delivered 116 webinars, enabling adoptive parents to participate live or
access recordings on demand. WAF also produces Adoption Shared, a specialist podcast that
explores and deepens understanding of the lived experience of adoption, further extending support
and learning opportunities for adoptive families. WAF has produced 35 podcasts which have been
downloaded 24,000 times.

Members report since joining WAF, 53% of members report feeling more confident in their parenting
knowledge and abilities and 70% of members report having found our digital resources and content
helpful (e.g. Talks, Podcast, Toolkits, Blogs)

"It is always important to have in one’s network people that are
or have shared experiences. This can offer validation and reduce
the sense of isolation. It is always useful to be in a space with
people who have or are experiencing such things as this can add
perspective on where things currently are and inject much needed
hope. Nice to chat and share a little laughter when possible."

NAIA P .


https://wearefamilyadoption.org.uk/

Adopt London Choir

6.13 Adopt London Choir

The Adopt London Choir is a unique community choir that ¢

brings together adoptive parents, prospective adopters and fg r? g cT) N
adoption professionals from across the Adopt London

network. With around 30 members, the choir provides a

welcoming and supportive environment where participants

can connect through music while benefiting from peer

support, social connection and improved wellbeing. "your heart 5\“")
Established in June 2020 during the COVID-19 pandemic, the choir was initially launched as a 12-
week virtual programme to help combat isolation and provide additional support for adoptive families
and adoption practitioners during a particularly challenging period. Led by professional vocal coach,
actor and foster carer Megan Tanner, weekly online sessions created opportunities for participants to
sing together, learn new songs and build relationships with others who shared similar experiences.

What began as a short-term initiative quickly evolved into a valued support network. Members
consistently reported improved confidence, reduced feelings of isolation and stronger connections
with fellow adopters and professionals. For many, the choir became much more than a singing group,
serving as an important source of friendship, encouragement and emotional resilience.

Today, the Adopt London Choir continues to demonstrate the value of creative, community-based
support. Its success lies not only in the music created by members but in its ability to reduce social
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isolation, strengthen peer networks and promote wellbeing among those involved in adoption across
London.

Member quotes

Jay — ‘This choir has become S0 much more than a weekly singing group. It has evolved into a community of people
connected by some of life's most challenging parenting journeys.

As adoptive parents and carers, many of us live with experiences that can feel isolating and difficult for others to fully
understand. Within this choir, we have found something precious: a space where we can be ourselves without
explanation, where joy and sorrow can sit side by side and where we are met with understanding rather than judgement.

Singing s this choir truly special is the community that has grown around it.
We lift  Trish — ‘This is so much more than a one another too.

Icanh choir. It’s a family, a supportive | groups I hav =ver belonged to. It reminds me that none of us has
tocarr community, a port in a storm. We're on and under 'ing found here are invaluable and | am deeply

gratefi,  here for each other. We understand
each other’s challenges. The singing is
a bonus with all the mental health
benefits.’

Amanda - ‘Adopt London Choir is a support
group as much as it is a choir. Everyone listens
to what each other are going through and
understands, as we all have our own similar
challenges. There is no explaining or justifying
needed as everyone just gets it. Every week we
have the opportunity to share our successes and
challenges which is invaluable... ... Through
choir I have made local contacts who | now
meet up with. My whole family is involved in
choir and it's a lovely way for us to connect as a
family.

6.14 Black Adoption Project

The Black Adoption Project is a long-term commitment by Adopt
London to address the significant disparities experienced by Black

children and families within the adoption system, including lower rates
of adoption, longer waiting times for children, and lower retention rates
amongst Black prospective adopters. Thanks to receiving

Adoption England grant funding for a second year, the Black

Adoption Project was able to recruit a Business Co-ordinator to join

the existing Programme Lead, increasing our capacity to progress pilot

projects and embed changes in Adopt London systems whilst
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developing evidence about what works. Gradually, the Black Adoption Project is building systems-
wide support across the adoption process with the aim of transforming the support available to
prospective adopters and therefore the outcomes for Black children with a care plan of adoption. This
section of the report highlights some of the Black Adoption Project’s key achievements during

2025/26 including:

- Development of Black prospective adopter recruitment and engagement events

- Ongoing delivery and completed evaluation of ‘Let's Talk About Adoption’

- Launch of ‘Exploring My Black Identity’ programme for young people

- Workforce development partnership focused on ‘Requisite Black Parenting’ research.

The Black Adoption Project’s use of the word ‘Black’:

When we say ‘Black’, we use it as a broad and inclusive term. This includes people who identify as
Black, mixed-race Black, or have Black heritage through their family background. The Black
Adoption Project also welcomes people of any racial background who have a Black partner. We

use the term ‘Black’ to help people quickly understand whether our support is right for them, but
we recognise that Black people come from many cultures, countries and lived experiences and we
celebrate all these differences.

6.14.1 Strengthening our community of Black adoptive parents

Through the Project we have developed a community of experienced Black adoptive parents who are
passionate about supporting others to adopt and improving experiences. This community grows each
year and are available to contribute to different areas of work, give advice as part of our Adoptive
Parent Stakeholder Group, and meet to build connection and peer support through our social events.
This group are the backbone of the Black Adoption Project and critical to every project we develop.
Some of the questions discussed in depth by the Adoptive Parenting Stakeholder Group this year are:

- What gave you the confidence to move from an interest in adoption to an application?

- Were Black adopters or professionals represented in your process? What this important?

- What support did you get during the assessment process and what else was needed?

- How have you supported your child’s sense of identity as a Black, adopted young person?
- As an adoptive family, what experiences have you had with friends and family?

- Have you tried to access adoption support and what was this like?

- Were you able to access culturally appropriate adoption support?

/

“I was relieved to find the details of the Black Adoption \ “From the start of our family's

Project; relieved the change | seek, is actively sought by adoption journey, if was
others with greater knowledge of the adoption system, always clear to me that it is
expertise, combined resources, and a passion for Black almost impossible to navigate
children and thriving Black families. I want in!” the immense amount of

barriers without the support of
family and community.”

4

6.14.2 Listening to the voices of Black adoptive parents /
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This year the Black Adoption Project’s community of adoptive parents came together to develop a
short film which features adoptive parent’s voices alongside illustrations drawn by their own
children. This powerful and fun film shows the wide range of different family types and
experiences within the group and highlights their passion to encourage other people to consider
adoption.

Please take a moment to watch and share it with others.

and with that

6.14.3 Providing information to those interested in adoption

At the very start of the adoption process we are working to create spaces where Black individuals and
couples feel safe and comfortable taking a first step to find out more about adoption. A key strand of
this work has been the development and ongoing delivery of Black Adoption Project ‘Meet the
Adopters’ events, which provide a welcoming, low-pressure opportunity for people to hear directly
from Black adopters about their experiences and to ask honest questions about adoption.
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This approach recognises how important representation is. The
events are led by Black adopters and focus on providing visible
role models, honest lived experience and culturally relevant
discussion. Feedback has consistently shown that prospective
adopters value hearing from people ‘like themselves’, which gives
them the confidence to explore further. We have implemented

Real T‘?lk' follow-up surveys and interviews to understand what encourages
Real Experiences. people to move from initial interest into formal enquiry and
Black Adoption Project’s assessment.

Meet The Adopters Alongside these events, the Project has developed buddying
: opportunities, strengthened information available on our website
Weds 20 May, Online . . .
and through social media, and to produced community-focused
resources.

K‘It was good to hear from
everyday people like us what

that process was like for

“It was helpful to learn that our them... We felt like we had pages

questions were other people's and pages of notes after the

questions. We have been to a few Meet the Adopters because it

info sessions that were more was just giving us information

about the steps in the process so or nuances that we didn't know

the space being focused on just before.”

asking questions was great. As a

mixed person in a relationship /

with a white person, feeling that it

is important to me to adopt a \

mixed child or a Black child, it felt "Being able to see people who

supportive to be in that space.” look like you go through the
adoption process, | think it's
very beneficial."

ive adopters /

6.14.4 Supporting Bla

Let’s Talk
About:@:
doption
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Another of the project's main focuses has been improving the experience of Black prospective
adopters once they enter the assessment process. We have done this through:

- Working with experienced parents to co-design a support group for prospective Black
adopters

- Training and development of Black adoptive parents as group facilitators

- Launch and ongoing delivery of the ‘Let's Talk About Adoption’ peer support group

- Completion of a formal evaluation for the group after the first phase

- Expansion of group support beyond approval into the early placement period.

Feedback from participants consistently highlights the value of role models, peer support and having a
safe space to discuss experiences of race, identity and adoption with people who share similar lived
experience.

We aim to continue to deliver and develop this group to ensure additional support is available for all
Black prospective adopters being assessed by Adopt London, with the aim of ensuring more families
feel well supported through the process, go on to be approved, and ultimately to adopt a child.

/ “Know that you're in a \

space where you'll be
understood, accepted, and
people will understand
what you 're talking

, about.”

“I don’t have to

explain myself. They
know exactly what |

mean.’ _
“Real-life

/ experience from

people that look
like myself.”

6.14.5 Supporting Black adopted children and young people

Alongside our focus on the recruitment side of the adoption process, the Black Adoption Project aims
to create safe, culturally specific support spaces for adoptive families. The creation of these spaces
and the commitment behind them both strengthens existing Black adoptive families and gives
confidence to those just starting their adoption journey.

Our children and young people’s groups launched in Spring 2025 for those age 8 — 19 years, have
worked together to create their own group names and plan future sessions and activities. The groups
meet monthly on a Saturday, welcoming adopted young people from across London to a space where
they can truly be themselves, with both their adopted and their Black identities welcomed and
celebrated.
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This year we also invested heavily in launching ‘Exploring My Black Identity’ — an 8 week Black
history education programme for young people
aged 14 — 19 years. Launched in February and
running until May 2026, this programme has
been running fortnightly on a Saturday across
a whole day to introduce young people to
Black experts across a range of topics which
they have chosen to learn about. Topics
include music and pop culture; hair, style and
self-expression; Black British and global
history; resistance, joy & pride; and this
history of Black adoption. The programme is
supported by a therapist and is being formally
evaluated by the University of East London.
We look forward to sharing more once the
programme and evaluation are complete.

6.14.6 Requisite Black Parenting model

Requisite Parenting is an evidence-informed Black parenting approach developed by Dr Cynthia
Okpokiri through research with Black parents and children in England. While it builds on
established parenting theories, it extends them by recognising the unique realities of raising Black
children in societies where experiences of racism, discrimination and inequality can significantly
shape family life. Requisite Parenting was developed in response to concerns that traditional
parenting models often fail to account for these structural factors, leaving important aspects of
Black families' experiences overlooked.

As part of the Black Adoption Project’s workforce development strand, in 2025/26 we partnered
with Dr Okpokiri to run a series of reflective workshops with our assessing social workers. The
workshops provided a space for social workers to think critically about their role in assessing Black
prospective adopters, utilising the concepts from the Requisite Parenting model.

Requisite Parenting is underpinned by:
- Astrengths-based, culturally responsive framework
- Six core principles that represent essential attributes of positive Black parenting
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Recognition of the impact of structural factors such as racism and poverty on parenting
experiences

Research evidence demonstrating its relevance and credibility among Black children,
parents and professionals.

Selfless love

Resourcefulness Courage Spirituality

You can read more about Requisite Parenting by following these links:

THE CONVERSATION

How racism complicates Black parenting

AN EVALUATION OF REQUISITE PARENTING
— AN OPTIMAL BLACK PARENTING STYLE

DD == SN

6.14.7 Challenges and ongoing priorities

Despite significant progress, important and urgent challenges remain. Creating an adoption system
which is fair and equitable and in which Black children experience the same outcomes as other
children is a long-term commitment. Without this work Black children will continue to experience
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longer delays before moving into an adoptive family and be less likely to be adopted at all; both
factors which have a significant negative impact on a range of long-term outcomes.

Key challenges for the Black Adoption Project are:

- Change is needed urgently: There are Black children with care plans of adoption now,
waiting for us to identify suitable adoptive families, but we do not have enough approved
adoptive families waiting. The timescale for these children is urgent.

- Funding is limited and short-term: The Project is delivered with the equivalent of 2.2 full-
time equivalent staff and there is no funding commitment beyond summer 2027. This greatly
limits the pace and reach of work and makes it hard to plan for the future.

- The context is challenging: The wider societal and global context is making it more difficult
for people to commit to adoption at all, and Black communities experience additional barriers
to adoption created by discrimination and injustice in wider society. The Black Adoption
Project has no control over these factors.

- Evidencing change can be slow: Systems change is long-term work, and adoption is a slow
process, which means that we won’t see miraculous changes quickly. Most people
considering adoption take years to think about it and prepare other aspects of their lives
before committing to an adoption assessment — this makes it essential that we continue to
invest in change now, so that we see change in years to come.

Despite these challenges, the Black Adoption Project has built a strong foundation which is
increasingly recognised and trusted by Black individuals and couples considering adoption. In
2026/27 we will continue to build on our existing successful pilot initiatives, focusing on the
experiences of those first approaching adoption and identifying ways for the Black Adoption Project
to scaffold their journey through the early stages of the process. We also look forward to sharing
formal evaluation reports for several of our pilot projects, alongside more informal learning from
other areas of our work.

You can find out more about the Black Adoption Project by:

- Looking at our website
- Following and supporting us on Instagram or LinkedIn @BlackAdoptionProject

- Sign up to our mailing list

6.15 Adopt London brand

¢ Our shared marketing and communications team work together to ensure
ADOPT that the Adopt London brand continues to be recognised as a strong
© " LONDON partnership of regional adoption agencies, A shared website continues to
maximise opportunities for anyone considering adoption in London to
easily find us.
A shared recruitment and communications strategy focuses on recognising and championing the
diversity of the London region and the needs of London children.

6.15.1 Website Development and Digital Engagement
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During 2025/26, Adopt London significantly enhanced its website to improve the experience of
prospective adopters, adopted people, and families seeking information and support. The website was
expanded through the creation of 11 new webpages, providing clearer pathways to information,
improving accessibility, and strengthening targeted recruitment and engagement activity.

Key developments included the enhancement of the adopter recruitment section, with new landing
pages designed to support specific audiences, including single people, transracial adoption,
prospective adopters seeking information about eligibility, summary page for domestic adoption.
This additional content was developed to help families better understand the adoption journey and
navigate the process from initial enquiry through to registration of interest.
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WANT TO ADOPT ADOPTED ADULTS BLACK ADOPTION PROJECT SUPPORT BIRTH FAMILIES SPECIAL GUARDIANS

ADOPTIVE FAMILIES

Adopt London welcomes the Government's formal public apology to all those affected by historical forced adoption. Please read more

Home » Single person adoption

Single person adoption

At Adopt London, we welcome single adopters and believe that the desire to
nurture a child is not limited to couples. Solo parenting is not unusual in the
UK, and we’ve supported many individual men and women on their journey to
adopt. If you are thinking about adopting on your own, you're not alone
Come and talk to us,

ADOPTION STORIES INFO PACK
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Adopt London welcomes the Government’s formal public apology to all those affected by historical forced adoption. Please read more

Home » Adoptive families » New Family Social

New Family Social

New Family Social (NFS) is proud to connect and support LGBTQ+ adoptive
families - and all LGBTQ+ families and individuals working with Adopt London
can enjoy free membership.

This week is LGBTQ+ Adoption & Fostering Week (2-8 March 2026) and Adopt
London is delighted to celebrate and support the campaign once again in
partnership with New Family Social.

JOIN FOR FREE
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The Black Adoption Project section saw substantial growth, with the introduction of dedicated pages
Meet The Team, Our Work, Our History highlighting the project's aims, history, achievements,
team members, and community activities, including its Saturday groups. These developments have
strengthened awareness of the work being undertaken to engage, support, and recruit Black adopters,
while providing a richer representation of the voices and experiences of Black families within
adoption.

Further website improvements included the continued development of resources for LGBTQ+
prospective adopters and families. A New Family Social webpage was launched to showcase the
group's activities, promote peer support opportunities, and encourage membership and engagement
from LGBTQ+ individuals and families considering or experiencing adoption.

The expanded website has improved access to information for prospective adopters and families,
strengthened targeted recruitment activity, increased visibility of specialist programmes including the
Black Adoption Project and LGBTQ+ support networks, and provided clearer digital pathways for
people seeking to learn more about adoption and the support available through Adopt London The
enhanced online presence supports Adopt London's commitment to inclusive engagement,
accessibility, and reaching a diverse range of prospective adopters and families.

6.15.2 Enhanced Website Functionality and User Experience
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Alongside the creation of 11 new webpages during 2025/26, Adopt London introduced a range of
enhanced website features designed to improve navigation, personalise content, and provide visitors
with easier access to relevant information and support.

The new functionality enables content to be tailored to specific audiences and embedded directly
within key webpages. Visitors can now access frequently asked questions, adoption stories, case
studies, news articles, blogs, resources, podcasts, books, and events relevant to their interests
without having to search across multiple sections of the website.

For example, prospective adopters visiting the LGBTQ+ adoption pages can access tailored frequently
asked questions from LGBTQ+ adopters, read relevant adoption stories and case studies, find
recommended books and podcasts, and view the latest news, events, and support opportunities
available to the community. Similar enhancements have been introduced across other priority areas of
the website, ensuring users can quickly find information that reflects their circumstances and interests.

The improvements create a more dynamic and engaging digital experience, allowing users to explore
adoption topics in greater depth while accessing practical information, lived experiences, and
specialist resources in one place. This approach helps prospective adopters make informed decisions,
increases engagement with support services, and encourages visitors to continue their adoption
journey with confidence.

These new website features have transformed the website from a primarily informational platform
into a richer, user-centred resource hub. By presenting tailored content, lived experience stories,
expert resources, and relevant support opportunities alongside core information, Adopt London has
improved user engagement, strengthened accessibility to adoption support, and enhanced the ability of
prospective adopters and families to find the information most relevant to their needs.

6.16 Partnerships with Voluntary adoption agencies and Adoption Support Agencies

ALW commissions a service from

PAC UK which includes: PAC' U K
T |

e Anadvice line, supporting
adopted adults and birth
parents’
= Counselling services for anyone
affected by Adoption or Special
Guardianship arrangements
living in any of the 4 partner boroughs.

—.‘ 3 Fir
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ALW commissions international assessment work from the
Inter Country Adoption Centre, (IAC) this is mainly used by

people wishing to adopt a child from their own country of
THE CENTRE FOR ADOPTION  origin or another overseas country.

25 YEAR fa[e}ra/z.w

Partnerships between Adopt London and the Voluntary

Adoption Agencies (VAA’s) operating across London are

positive and productive, a quarterly meeting takes place to
share practice and service developments.

A feature of this collaboration is an ongoing
programme of Lunch and Learn sessions
facilitated by PACT a Voluntary Adoption
agency operating in London, funding is shared
by the 5 London RAA’s. Up to 100 adoption
social workers have attended each event on a
range of adoption related subjects, this provides an opportunity for all adoption social workers from
across the sector to come together, build networks and enhance their learning and development.

Parents And Children Together

6.17 Adopt London West

Social workers, managers, and all support workers in ALW strive to deliver a therapeutically
informed, reflective, and respectful service to all children, families, prospective adopters, our partners
and all who are affected by adoption and special guardianship arrangements. Social workers are
trained in Dyadic Developmental Practice which underpins the practice model in ALW.

Training & support to Local Authority partners continues to be a priority, lunch and learn events take
place regularly on a series of core topics including

e Meaningful Child Permanence reports

o Early Permanence

e Transitions in Adoption

e  Supporting Children’s Identities through Life Story work
e Keeping in Touch

ALW team members also attend staff forums in each partner Local Authority when invited to
maintain connections between the services and build new connections when staff changes occur.

6.17.1 Keeping in Touch — ‘KIT’
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ALW’s approach to Keeping in Touch arrangements has been commended nationally, this remains a
priority for ongoing development within the ALW partnership and is influencing practice in other
areas of the country. The following summaries some of the activities in 2025/26

e Presentation to West London Family Justice board followed by

¢ National MOJ conference for Family Justice Boards: November 2025; Presented ALW’s
approach to Keeping in Touch alongside Adoption England, invited back to present our work
with kinship carers.

o London CAFCASS; October 2025; Presented to meeting of all London CAFCASS
guardians on Keeping in Touch, Identity, Life Story

e ALW reviewed and will feature as a case study in Research in Practice’s guide to Kinship
Care

6.17.2 Supporting practice

ALW staff have been supporting colleagues our 4 partner local authorities in shaping the local kinship
offers and supporting staff development in the transitions to Family First. In addition to the ALW core
offer of 10 lunch and learns per year on a variety of topics, we have also delivered bespoke training
and consultancy across teams. Examples include:

o |ROs: bringing together IROS from across the LAs; starting quarterly meetings, first meeting
was around children’s identities

e Joined Brent permanence leads in their all staff Families First training programme

e Contributing to Hounslow’s improvement board for special guardians

e Setting up 1:1 meetings with all H&F IROs on specific topics

e Supporting Ealing with Southall pilot, linking with Early Help

e Chairing bi-monthly meetings with virtual school colleagues, sharing practice

e “Weekenders’ supporting Ealing and LBHF to include Special Guardianship children in the
weekender’s programme.

e ‘Booktrust story explorers’ project ; monthly packages of free books and activities for
children aged 2-4 to promote bonding. 55 ALW children receive this; 37 adoptees, 15
children living with Special Guardians, 3 children living with birth family.

e Brent - 17 Children

e Ealing - 15 children

o H&F -7 children

e Hounslow — 16 children

e Siblings’ Day at CORAM — October 2025, the day was organised by Coram, supported by
ALW staff who attended, the event was for families to connect with other families, where
siblings have been placed separately. A Hounslow adoptive family were able to connect with
their child’s older sibling, living elsewhere.

The family’s social worker ‘my The adopted young person
adopters really enjoyed this and said about the day was ‘My

found it extremely helpful and have
started to make a good connection
with their child’s sibling and her

adopters.’
36 N
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6.17.3 KIT casework

There continues to be an increase in the referrals for keeping in touch support for children and their
families. Evidence from research and the voices of adoptees and adopted adults is positively influencing
practice to be more open as we now have a much richer understand of children’s needs to understand
their complex identities and life stories. Practice has shifted and continues to do so, for example

e Encouraging children to stay in contact with their foster carers (based on child-centred and
thoughtful transitions)

e Supporting adopters and birth families to meet, some regularly. These meetings support
adopters to talk about their child’s birth families and humanises both sides.

o Focus on supporting relationships between brothers and sisters

In addition to changing practice for new families, we have seen an increasing number of adopters/
children requesting increased contact e.g. sharing of videos, adults meeting as a pathway to
children seeing their families.

6.17.4 KIT arrangements

Indirect arrangements — overall numbers

2023/24 334
2024/25 489
2025/26 659

Indirect arrangements (Adoption) 2025/26

Brent 153
Ealing 181
H&F 100
Hounslow 225
Total 659

Direct arrangements (Adoption) 2025/26

Brent 29
Ealing 46
H&F 22
Hounslow 106
Total 243

There are also a further combined number of KIT arrangements for Special Guardians, that figure for
2025/26 = 157

| Brent | 29 |
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Ealing 46
H&F 55
Hounslow 27

6.17.5 Special Guardianship Support

Special Guardianship support is a unique feature of ALW, the other 3 Adopt
London regions do not offer support to families living within special
guardianship arrangements. ALW commission a service from Kinship, a
national charity (formerly known as Grandparents Plus) the service offers
membership to all families living in any of the 4 ALW partner authorities
who are caring for a child in a kinship arrangement regardless of the legal
status of the arrangement.

)
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In addition, a more specialist level of service is also included in the contract that offers direct more
intense support for up to 60 families a year. During this reporting year 56 families benefitted from the
service.

Brent—14

Ealing — 19

Hammersmith & Fulham -17
Hounslow - 8

Team Managers from each partner LA meet regularly with ALW managers to ensure that the service
is supporting the most vulnerable families.

6.17.6 Group work

ALW offer a range of group work as part of ALW’s support offer to families, one of the groups is an
Education Support group, facilitated by an Educational Psychologist and ALW social worker, the
group meets once every half term. The following topics were covered throughout the year

May 2025 — Supporting transitions big and small and selecting a new school

June 2025 - Your child’s friendships

October 2025 — Home/School partnerships — how to work well with your school
November 2025 - Helping your school to be more trauma-aware

January 2026 — Supporting children with anxiety around school

March 2026 Understanding Special Educational Needs and Education, Health & Care Plans

Parents and carers tell us that the group is a helpful forum to understand how to meet their children’s
educational needs and get the best out of school, as well as meeting people and learning from their
experiences. Those who attend have expressed that they find the sessions greatly beneficial, and parents
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of siblings may attend the same topic twice. We also have adopters who may have moved out of our
support area that choose to continue attending.

6.17.7 Foundations for Attachment therapeutic parenting courses 2025/26:

ALW have run 3 Foundations for Attachment courses throughout the year for adopters and special
guardians, the courses are jointly facilitated by a Clinical Psychologist and a social worker, the course
is an evidence-based Dyadic Developmental Psychotherapy (DDP) informed programme, based on
the DDP practice model developed by Dan Hughes (2009, 2011). The aim is to provide carers/parents
with an opportunity to hear ideas, learn new strategies and to meet other parents and carers who may
be struggling to understand their child’s behaviour, facilitators aim to provide a safe sharing
environment and help the carers/parents become more confident in getting to know their child’s inner
world, explore therapeutic parenting strategies and techniques, feedback is consistently positive.

ﬁ adopters, we wanted to share some feedback regarding our recent participation in the
'Foundation for Attachment' course, as well as our experience of starting therapy shortly
after adopting our son. We found the course incredibly useful, insightful and resourceful,
and it was genuinely helpful. It provided us with a clear and compassionate understanding
of how early experiences shape a child’s emotional development and gave us practical tools
for building secure connections. The focus on therapeutic parenting, attunement, emotional
regulation and creating a playful and empathetic environment has been particularly valuable
in supporting our son’s transition into our family. Starting therapy soon after the adoption
has also been extremely beneficial. It enabled us to recognise and respond to our son’s needs
promptly, helping us to strengthen our relationship with him through guided strategies and
professional insight. The combination of the course and early therapeutic support has
meaningfully impacted our journey as a family.

6.17.8 - = - ) weekly
therapeutic playgroup sessions to families, with professional observation to help the adult think about
the children’s feelings and behaviours, what they might be trying to tell others, and the different ways
adults can respond. The APTG is designed with toddlers who have experienced separation and loss in
mind. The group was funded via the Adoption and Special Guardianship Support Fund (ASGSF).

7. Clinical Psychology in ALW

Adopt London West's embedded NHS Clinical Psychologist (0.6 WTE) provides a Tier 2 CAMHS,
consultation led service, supporting both social work staff and adoptive/special guardianship families.
Following a period of reduced provision due to maternity leave, service delivery resumed in October
2025.

7.1 Key activity and impact
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Social work consultation: 19 consultations supported life story work, prospective adopter
assessments, therapeutic recommendations, understanding children's emotional and
behavioural needs, and implementation of the UEA Moving to Adoption Model. Feedback
highlighted improved reflective thinking, planning, and understanding of carers' experiences.

-

“The consultation was helpful. Helped me in mentalising how
the foster carer was feeling, which I had lost sight of.”
“Thorough discussion and write-Up in response to query.
Helped me plan next steps.”

"l

Reflective practice: Regular reflective practice sessions were facilitated for the social work
team, providing a dedicated space to consider the emotional impact and complexity of
adoption and special guardianship work, strengthen reflective capacity, and support staff
wellbeing.

Adopter preparation and training: Psychology-led sessions explored developmental
trauma, therapeutic parenting, and the post-adoption parenting experience, including the
emotional responses that can arise for adoptive parents. Feedback from prospective adopters
indicates that these learning opportunities have encouraged reflection, increased self-
awareness, and enhanced understanding of developmental trauma and relationship-based
parenting approaches. Participants also demonstrated greater recognition of the importance of
parental self-regulation when responding to children's needs and behaviours.

“The section dealing with attachment styles was also very informative
and made me reflect on my own attachment style and how my
upbringing helped shape it. | need to be more aware of this and my own
emotional response, as sometimes a child’s behaviour may activate
these negatively, and my ability to stay regulated will be crucial.”

-

Direct therapeutic support: ASGSF-funded interventions included psychological
assessment and formulation, attachment-focused group work through the delivery of
Foundations for Attachment, and Dyadic Developmental Psychotherapy informed
interventions. Families reported feeling understood, supported, and better equipped to meet
their children's needs.

(S

K‘[name of clin psych] is an attentive

listener and understood my
child's issues and was in turn

able to help me understand and
guide me on how to support my

child”
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8. Adoption Panel

The ALW Adoption panel hears recommendations on.

21 ALW Panels from 1% April 2025 to 31 March 2026, running every 3 weeks, with due consideration
to the need for additional panels, as per the demand by ALW in ensuring that decisions are made in a

timely and effective manner.
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8.1 Children

This year a total of 29 children were matched, (matches and placements can occur in different
reporting years so numbers do not correlate with other sections of the report). The panel also
considered the suitability of 23 families to adopt (an increase of 5 compared to 24/25) in
addition the panel considered 2 plans of Adoption for children - 1 Brent and 1 Ealing child.

8.2 Panel feedback to ALW / quality of reports

Following each case, the Panel has submitted its feedback to the ALW Head of Service and the child’s
responsible LA in case of a match, inviting all to consider this and return it back with any comments
for the Panel to then further considered in the future and improve their practice. The aim is for this be
considered at the next Panel meeting and learning from the Heads of Service feedback taken on board.

This year a new panel adviser has been recruited and took over from the long standing panel advisor in
June 2025. As part of ensuring continuity and building good working relationships a post-panel meeting
takes place after each panel which is attended by the Adviser, Chair and all available managers from
ALW. The purpose is to have an immediate debrief from the cases heard that day, identify any follow
up needed and to plan for the next panel. This has been working well, particularly as having a new
adviser and chair has meant that some changes to functioning and style of delivery have been made.

8.3 Themes

Quiality of Reports — reports received from both teams are consistently of good quality with occasional
specific advice needed from the Panel Adviser. Panel members often report that the reports reflect the
applicants they meet at panel.

Transcultural placements — the majority of matches heard by panel this year, do have considerations
for how the adopters will meet the diverse identity needs of their adopted child. There is strong focus
on this from panel members, who are able to use their lived experiences in their question formulation.
Panel welcome the anticipated change in document from the Transracial document to a more inclusive
document which considers all of the child’s identity needs.

Early Permanence placements — It has been noted that in a few Early Permanence placements that
this has been the chosen route due to delays in getting matches to Panel. The Panel appreciates the
difference in presentation, clarity and confidence of adopters who attend the Panel for a match when
they have a child in placement, as the discussion then is based on practical examples, as opposed to
theoretical knowledge only.

Commitment to Early Support — The Panel recognises ALW’s commitment to this via the early guide
to adoption and the consultations with a clinical psychologist offered to adopters.

Medical consultations between adopters and the medical adviser — In all matches that have been
presented to panel in this period the adopters have been able to meet with the medical advisor to talk
through their child’s long term health needs prior to panel. In one case, the match was postponed
allowing the adopters more time to consider the challenges that may come. Panel recognise the
importance of adopters feeling supported to understand as much as they can at this time and to be able
to share with panel any reservations or outstanding questions they may have.
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Panel membership - There have been some changes to panel membership, specifically in relation to
Social Work representatives which has prompted the recruitment of new panel members to the central
list, adding new perspectives and experience to the reviewing process as well as increasing the central
list to ensure quoracy at panel.

Timescales - While ALW has not always been able to meet the target of the DfE adoption scorecards,
the Panel knows that ALW and its partners are working hard to address any delays and increase the
number of adopters and matches for those children with adoption plans/Placement Orders. The Panel
will always work flexibly to ensure that no delays are incurred by its process, and it has welcomed the
use of Early Permanence Placements for some children where this was an appropriate placement choice.

CPR’s - effective writing of Child Permanence Reports (CPR) continues to be an area of development
for the Children in Care Social Workers at the four local authorities that are part of ALW. The Panel
Adviser and the Panel always provide constructive feedback on this, as there is real variance between
the quality of these reports, so this will be kept under constant review to ensure that Child Permanence
Reports continue to serve their multipurpose.

8.4 Training (NMS 23.13-23.16)

The Chair and Adviser take part in the CoramBAAF national Practice Forum, considering new research,
case and literature reviews and focusing on good practice ideas.

The Panel Coordination is also part of a national working group for practice coordinators, following
which will meet with the Adviser to discuss any good practice ideas for us to consider.

In addition to the annual joint training day (November 2025) across Adopt London, a bespoke training
programme for ALW has been planned for panel members. This will comprise of bitesize workshops.
The first workshop was on preparation for Panel which explored cultural bias and the
formation/appropriateness of questions.
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9. Priorities for 2026/27

[ 4 o o .
Qe | Alifelong model of adoption support & connection
L% l:‘?) I:) 'I'N Supporting adopted people & adoptive parents at every stage, building connection, resilience, and identity

EARLY YEARS EARLY CHILDHOOD ADOLESCENCE TRANSITION TO ADULTHOOD
ADULTHOOD

ADOPTED

Leaplets Forest School Groups Primary Groups  Preteen Groups  Kids Krew &  Teen Groups Transition to
PEOPLE Sensorimotor (pre-schoolage)  (4-8years)  (8-T2years) CultwreClub  (12-18years)  Adulthood Groups  Transrocial Adult
Growing identity, development Parents & children Peer friendship  Peerfriendship ~ (8-18 years)  peerfriendship ~ (18-24 years)  Groupstosuitall ~Adoptee Network
through BUSS together &fun & fun For Black adopted &fun Peer connection & preferences
young people understanding
= y . —_—
s~ — adoption openness =
== Ongoing dialogue * Honesty  Identity » Connection e Belonging =

ADOPTIVE
PARENTS

Family events
Therapeutic Foundations for Great Behaviour Extensive peer Project With Adopt London Parents Of

When adopted people and adoptive parents are supported throughout the journey,
adoption openness is nurtured, difficulties are addressed early, and outcomes improve:
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Priority for 2026/27 Where this stems from in the report

Complete ALW service review and
finance modelling.

Continue to lead and influence
practice development in Keeping in
Touch arrangements for children.

Continue to lead the Adopt London
Multi-Disciplinary Team and
implement plans to integrate a
therapeutically informed social work
practice model across London.

Develop understanding of sensory
processing difficulties in children
who have experienced developmental
trauma through the delivery of BUSS
to both staff and families.

Extend the offer of group work
interventions for families by
delivering the Great Behaviour
Breakdown and Non-Violence
Resistance programmes.

Lead the pan-regional innovation
grant project across London,
including appointing a youth worker
to progress peer support and voice
and influence opportunities for
adopted children and young people.
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This stems from section 3, which explains that the
financial contribution formula review began in early
2025 and continues at the time of writing. It is also
linked to section 3.2, where inter-agency placement
costs, the payment arrangements between partner local
authorities, and the need for an equitable future
approach are identified as part of the financial modelling
work.

This stems from sections 6.17.1 to 6.17.4, which
describe ALW’s nationally commended Keeping in
Touch practice, regional and national presentations,
increasing referrals for KIT support, and the significant
growth in indirect arrangements from 334 in 2023/24 to
659 in 2025/26, alongside direct adoption and special
guardianship arrangements.

This stems from sections 6.3 and 6.4, which set out
ALW’s leadership of successful Adoption England
development funding bids for MDT interventions, the
expansion of the clinical hub with psychologists and
occupational therapy input, and the early impact of 44
consultations reaching professionals, foster carers and
adopters. It also links to section 7, where the embedded
Clinical Psychologist’s consultation, reflective practice,
adopter preparation and direct therapeutic support are
described.

This stems from section 6.2, where the Adopt London
Staff Conference introduced the BUSS® model and
Level 1 BUSS® training was commissioned for
September 2026. It also links to section 6.3, which states
that further funding will support skills training for social
workers in the BUSS® model as part of the clinical hub
development.

This stems from sections 6.3 and 6.17.6 t0 6.17.8.
Section 6.3 records that social workers and adopters
were trained to deliver the Great Behaviour Breakdown
programme to strengthen the core support offer and
reduce reliance on externally commissioned provision.
Sections 6.17.6 to 6.17.8 evidence ALW’s existing
group work offer, including education support,
Foundations for Attachment and therapeutic parent-
toddler support, providing the platform for further group
interventions.

This stems from section 6.3, which explains that pan-
regional innovation funding has supported clinical
leadership, commissioning, training and peer support
programmes for young people. It specifically notes that
funding for 2026/27 and 2027/28 will enable the
creation of a senior youth worker post to develop
adoptee peer spaces from babyhood to adulthood. It also
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links to the national emphasis on voice and influence set
out in section 5.1.
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10. Feedback

Birth parents:
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Debbie Gabriel
Head of Service

September 2026
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